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FINAL AGENDA 
The purpose of this committee is to foster collaboration among CQI coordinators in local EMS Agencies. 
This collaboration will encourage an integrated state-wide approach to the CQI process including 
sharing best practices, the use of benchmarks and standardization of CQI processes thereby facilitating 
evidence based practice of Prehospital care. 
 

  
I. Introductions 

II. Assignment of Meeting Roles 
• Recorder 
• Time Keeper       

III. Development of Committee Structure 
• Mission 
• Purpose 
• Values  
• Statements 
• Set meeting frequency and schedules 
• Formalize membership 

IV. Define Short Term Goals  (4-6) 
• Training recommendation for CQI Coordinators 
• Assessment of LEMSA compliance with State CQI Program (EQIP) 
• Share CQI Best Practices 
• Data System Assessment 

V. Review and Summarize Meeting Accomplishments 

VI. Report Out to the EMSAAC Planning Workshop 


